
 
 

 
 

 
Jeunes Équipes Associées à l’IRD 

Program 
(JEAI) 

 
 

2020 Call for proposals 
 
 
 

Promote the emergence of research teams in Developing Countries  

 

 

 

 

 

 
 
 
 
 
 
 
 
 

 

 
 

The program web page is www.ird.fr/JEAI 
 

Timetable 
 
 

Complete application deadline: 17 July 2020  
 

Project assessment and selection: October-November 2020 
 

Results communication: during the first half of December 2020 
 

Disbursement: from February 2021 

http://www.ird.fr/JEAI


2 
 

The “Jeunes Equipes Associées à l’IRD” (JEAI) Program is one of the main scientific cooperation schemes 
of the IRD with Developing Countries. Its capacity-building component is a fundamental dimension, 
making it particularly performant in contexts where Higher Education and Research are often under-
resourced and poorly structured (Least Developed Countries (LDCs) in particular). Due to the 
international health context and its impacts, we are unable to specify at this stage (launch of the call of 
proposals) the number of JEAI that should be created early 2021. Nevertheless, creations will occur and 
the IRD intends to maintain, even increase, the number of JEAI supported for the coming years. 
 
Terms of reference 
 
The French National Research Institute for Sustainable Development (IRD) supports the Developing 
Countries scientific communities in their search for autonomy, international recognition and in the 
development of research collaborative networks. 
 
The “Jeunes Équipes Associées à l’IRD” (JEAI) is designed to promote and strengthen new research 
teams in the Developing Countries through partnership with IRD research units. 
 
It aims at enabling a group of researchers to form a team, via the completion of a research 
project and training through research. 
The completion of the project, in close cooperation with the IRD research unit, should act as a catalyst 
for the supported team to become an authority in their field, facilitating their integration into national 
and international scientific networks.  
 
The notion of a "young team" refers to the - recent - team creation date, not to the age of the team 
members, although the applications submitted by teams of young researchers will receive special 
consideration. The participation of researchers in the early stage of their career is therefore strongly 
encouraged.  
 
The leader of a JEAI is a full-time researcher with a research institution from a developing 
country. He/she is the initiator of the application. Subsequently, should the application be successful, 
he/she will become the IRD's contact point for the setting up and monitoring of the JEAI. 
 
The JEAI's correspondent is a researcher posted to one of the IRD's research units. He/she helps 
consolidate the JEAI into a research team. In terms of research, the responsibilities must be clearly 
allocated from the project development phase. The correspondent participates in the scientific 
coordination of both the team and the project. He/she should also promote the JEAI within his/her 
research unit and beyond. Indeed, he/she is expected to assist the JEAI’s leader with the integration of 
the team into the relevant French and international research networks (co-publications, invitations to 
symposiums, call of proposals...). He/she should also be instrumental in reinforcing the team's 
capabilities, notably through the joint mentoring of students. 
 
The projects presented focus on current major societal, health and environmental issues, with reference 
to Sustainable Development Goals (SDG) by 2030 in line with the priorities of France’s international 
development and solidarity policy as described in the conclusions of the Interdepartmental Committee 
on International Cooperation and Development (CICID) of February 8, 2018. 
They are part of the IRD’s scientific strategy as defined in its Strategic Orientation Plan (POS) and in its 
Objectives and Performance Contract (COP). 
 
The JEAI 2020 call for proposals will pay particular attention to scientific projects supported by research 
institutions from Least Developed Countries (LDCs). 
 
The JEAI 2020 call for proposals may also aim at the creation of a number of projects integrating a 
sustainability science approach (transdisciplinarity, co-construction with stakeholders, participatory 
science)1. 

                                                 
1 https://en.unesco.org/sites/default/files/2511_17_e_sustainability_science_flyer_en_f.pdf 
https://www.ird.fr/toute-l-actualite/communiques-et-dossiers-de-presse/cp-2018/une-science-interdisciplinaire-
au-service-du-developpement-durable/(language)/fre-FR 

http://en.ird.fr/ird.fr/the-research/research-units-list
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.ird.fr/toute-l-actualite/actualites/actualites-institutionnelles/une-science-engagee-pour-le-developpement-durable-et-humain-le-nouveau-plan-d-orientation-strategique-de-l-ird/(language)/fre-FR
http://www.ird.fr/toute-l-actualite/actualites/actualites-institutionnelles/l-ird-se-dote-d-un-nouveau-contrat-d-objectifs-2016-2020
http://www.un.org/ohrlls/
https://en.unesco.org/sites/default/files/2511_17_e_sustainability_science_flyer_en_f.pdf
https://www.ird.fr/toute-l-actualite/communiques-et-dossiers-de-presse/cp-2018/une-science-interdisciplinaire-au-service-du-developpement-durable/(language)/fre-FR
https://www.ird.fr/toute-l-actualite/communiques-et-dossiers-de-presse/cp-2018/une-science-interdisciplinaire-au-service-du-developpement-durable/(language)/fre-FR
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Eligibility conditions 
 

 
• A JEAI must include at least three full-time researchers to guarantee the continuity of the 

team. These researchers may or may not belong to the same institution.  
 
We recommend a single base of operations for the JEAI but this is not imperative. In the event of 
multiple locations, their relationship or interactions as well as associated governance arrangements 
must be described in detail.  
We remind you that the French overseas territories and communities are not eligible for this call for 
proposals2. 

• The JEAI's leader must have successfully presented his/her thesis prior to the deadline for the 
submission of the application for this call. 

 
• The JEAI's leader and his/her correspondent must remain in these positions throughout the 

duration of the JEAI. 
 

• One individual cannot simultaneously be the leader (or correspondent) of two JEAIs. 
 

• The team project is run as part of a partnership with at least one IRD research unit 
 
While a JEAI must undertake actions in conjunction with this unit, it should conduct its own research 
independently. However, the partial overlap between the scientific fields of the team and the unit is 
a plus which should encourage the scientific guidance of the applicant team throughout the 
support process while building lasting ties based on exchange and mutual interest. 

 
• A team carrying a project in the frame of another IRD structuring program, as the International 

Joint Laboratories (IJL), is not allowed to submit a JEAI project.  
 

Selection criteria 
 
The following elements will be taken into account in the assessment and should be clearly and explicitly 
addressed in the application: 
 
The scientific project 

- Intrinsic quality and originality of the scientific program 
- Clarity and consistency of the presentation 
- Project feasibility and budget coherence 

 
The team (structuring potential) 

- Consistency of the team and interrelation between members (in light of their experience and 
scientific output)  

- Quality of the leader (notably his ability to manage a team) 
- Coherence between the team composition and project 
- Shared experience (co-publications, joint projects) 

 
Team and team environment 

- Integration into the scientific community (local, regional, international) and into the academic 
place of belonging 

- Integration of team members into the networks 
                                                                                                                                                        
 
2 The IRD promotes various types of collaboration with the French overseas. In particular, overseas research 
institutions are encouraged to be part of Joint research units, along with IRD.    
 

http://en.ird.fr/ird.fr/the-research/research-units-list
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- Technology transfer activities envisaged 
- Activities envisaged in terms of transfer to civil society, included dissemination of the scientific 

results and/or research impacts to a broader public 
- Existence of a local higher education program in the field of the JEAI 
- Potential benefits in terms of development  

 
With a view to the sustainability of the team project, the assessors should be mindful of ensuring 
that the project is consistent with the national or regional priorities of the JEAIs' set-up 
locations/countries.  
 

Association with the IRD research unit (balance of the partnership) 
- Reality of the partnership 
- Complementary skills between both teams 
- Position of the JEAI project within the strategic programming with PED of the joint research unit 
- Ability to mentor young researchers and doctoral students associated with the JEAI 

 
This association concerns scientific activities as well as the scientific coordination of a research team: 
team management, fundraising, research promotion.  

 
Support from the institution(s) in the country of implementation to which the members of the 
applicant JEAI belong is crucial. This is why it (they) endeavour(s) to facilitate the completion of the 
project submitted, notably by fulfilling its (their) employer obligations: wages, social security 
contributions in accordance with the country's applicable regulations, basic operation, premises, 
administrative assistance, etc.  
 
The lead institution(s) help(s) the project leader deal with third-party bodies for the successful 
completion of the project. It (they) are also expected to support his/her efforts to promote and 
perpetuate the association's achievements: knowledge, expertise and the team itself. This 
involvement is also expected to result in the provision of substantial resources: release from 
teaching duties, secondment of personnel (technicians, etc.), scholarships for some students, etc. 
 
The attention that the teams will pay to how they contain the environmental impact of their 
activities will also be appreciated. 
 
 
Support modalities 
 
The JEAI status is granted for three years and is subject to a positive mid-term evaluation. An 
agreement (Financial Support Decision) sets the rules of the partnership between the home 
institution(s) of the team members, the team leader and IRD. 
 
Every JEAI created will receive aid depending on the project's requirements. A maximum of €50,000 for 
3 years will be allocated to finance operating expenses, small equipment, local assignments, 
international assignments (as a priority for researchers of the developing countries), and participation 
in symposiums and to cover any potential publication expenses. As regards the institutions that will 
directly administrate the funding allocated to the teams, the management fees are limited to 10%.   
 
The funding instalments are broken down as follows: 
 

• 1st instalment (between 30% and 40% of the total amount) following signature of the financial 
support decision 

• 2nd instalment (between 30% and 40% of the total amount) at the beginning of Year 2 
• 3rd instalment (remaining balance) at the beginning of Year 3, following the mid-term 

assessment 
 
It should be noted that regular contacts will be established with the IRD’s scientific department to 
which will be attached the JEAI. In addition, the submission of the final report is mandatory. 
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Application process 
 

                     The entire application process is in electronic format 
 
Prior to the actual submission, contact with the IRD representation of the country or region where 
your project is located is strongly recommended, so that the local IRD representative can examine it 
and assist you throughout the preparation of the application and the implementation of the project, 
should the application be successful. 
For your information, the opinion of the IRD representatives concerning all the applications 
deemed eligible is always required. 
 
Project submission is then a 2-stage process: 
 

 
1) The full application is sent in electronic format only to jeai@ird.fr by 17 July 2020. The constituent 

documents are described in detail below. 
The application is a single PDF file named "AAP2020_JEAI_ACRONYM" 
The single PDF file aggregates all the constituent documents of the application into a single 
document (not password protected). 
An acknowledgement of receipt confirms that the application has been received. 
 

2) The eligible applications are subject to a scientific assessment by the IRD’s scientific assessment 
bodies prior to a final decision by the CEO of IRD.  
 

 
The constituent documents of the application are as follows: 
 
- a fully completed application form (2020 JEAI application form); 
- a schedule of activities; 
- a covering letter from the leader of the applicant team; 
- a letter of support for the JEAI project from the scientific correspondent belonging to the IRD 

research unit; 
- a recommendation letter from the director (or deputy director) of the IRD research unit pledging 

his/her support to the applicant JEAI should it be selected. This letter should specify the position of 
the JEAI project within the IRD Component of the joint research unit; 

- a substantiated letter of agreement from the manager(s) of the institution in the developing 
countries to which the team members belong, outlining their commitments in terms of support for 
the project should the application be successful (crucial document for the contracting process). 

 
 
The originals of all the documents sent electronically must be retained by the applicant team. 
They may be requested if the project is selected. 
 

 

 
Incomplete and late applications will not be accepted. 

 
Do not hesitate to contact us (jeai@ird.fr) with any question during the preparation  

of your application. 

http://www.ird.fr/l-ird-dans-le-monde
mailto:jeai@ird.fr
mailto:jeai@ird.fr
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