
 

Terms of reference 

Base-building projects for training in the South  
(Projets Structurants  de Formation au Sud – PSF  Sud) 

 
 
1. Definition and objectives 

 
A Base-building Project (Projet structurant de formation au Sud-PSF-Sud) is a training program co-led by IRD 
laboratories and universities in the South.   
Objectives:  
1. Contribute to the training of students, teacher-researchers, researchers, engineers and technicians from 
developing countries; 
2.Strengthen academic campus strategies in the North and South and their mutual links; 
3.Enrich IRD research projects or research facilities in partnership with IRD (JEAI, LMI, GDRI) through training. 
 
The "PSF-Sud" program has two components:  
    1. Support for institutions in Southern Higher Education and Researchs systems (masters, doctoral 
schools and colleges). For this component, French or European universities have to be associated to the project, 
in line with the campus strategies oh which IRD is part. 
    2. Support to research teams and collectives (research training schools, transversal workshops, production 
of digital resources). For this component, projects can be located in France. However, scientific and academic 
partners in the South have to be closely associated to the projects. 
 
For example, for component 1, projects may aim to deploy master's degree programs (creation or 
reinforcement) of doctoral training (doctoral schools, doctoral colleges), and for component2, projects may aim 
to create research training schools linked to a research project, digital resources linked to a research/training 
project or workshops targeting skills that are transversal to the researcher's profession. 
 
The projects presented target a field of training related to the major current societal, health and environmental 
issues, such as those addressed by the Sustainable Development Goals (SDG) adopted by the United Nations 
for the year 2030.  
IRD’s joint research units (UMR) or associated units (UA) must ensure that the project is in line with IRD's 
scientific strategy as defined in its Strategic Direction Plan.  
The teams of universities in the South that are co-leaders of the projects must ensure that the project is 
consistent with the developments and priorities set for their country's Higher Education and Research (HER) 
systems, and in particular university site policies.  
For strand 1, the teams of the associated French or European universities must also take into account the 
university site policies and partnerships developed internationally by their home institution. 
 
Particular attention will be given to projects that:  
    - Require support in their start-up or maturation phase; 
    - Are co-supported by universities in the least developed countries;  
    - Focus on themes related to the IRD’s Structuring interdisciplinary partnership programmes (PSIPs) ; 
    - Articulate with initiatives led by major international or regional organizations; 
 
2. Eligibility criteria 
  
- A PSF-Sud must be co-piloted by an IRD team and a team from a university from the South;  
- If it is part of component 1, a PSF-Sud must involve one or more French or European universities; 
- A PSF-Sud project must be submitted by researchers or teacher-researchers who are part of a research 

unit that IRD supervises (OR part of a unit associated with the institute) jointly with researchers who are 
part of a research organisations or universities in developing countries. 

http://www.ird.fr/JEAI
https://en.ird.fr/ird.fr/the-research/international-joint-laboratories-ijl
https://www.ird.fr/la-recherche/groupement-de-recherche-international-sud-gdri-sud
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://en.ird.fr/ird.fr/the-ird/presentation/strategic-directions
https://en.ird.fr/ird.fr/the-research/seminal-interdisciplinary-partnership-programmes-psips


 
3. Assessment criteria  

 
The following aspects will be taken into account during the evaluation:  
Integration of the proposed project in university policies and HER priorities for the South 
- Understanding and integration of the project in French and South HER strategies; 
- Quality of the analysis of requirements and relevance to the project’s learning objectives in the short and 

medium term;  
 

Structuring effect of the proposed project and added value for the scientific community concerned  
- Interaction of the project with research projects/programs, partner research arrangements supported by 

the IRD (JEAI, GDRI, LMI) or research observatories in the South;  
- Innovative nature compared to existing training in the field;  
- Added value of the South collaboration and benefit for French teams, and vice versa;  

 
4. Support arrangements  

 
The support offered comprises: 
- Technical support for launching or rolling out the project: training services, educational design expertise, 

sourcing additional financing, finding partners, coordination support; 
- Co-financing of up to €10,000/year for a maximum period of 3 years.  

 
Multi-year financing is also possible, depending on the project. In any event, this shall be dependent on the 
piloting team sourcing co-financing, with the support of the Capacity Building Office (SRC). Funds may be 
used to finance mission expenses, small educational and scientific equipment, external service provision or 
expenditure in kind (staff and equipment costs). 
 
Once a project is selected, a contract (a Financial Support Decision) will be established, specifying the 
conditions for implementing the support 
 

5. Submission and evaluation procedures  
 
The submission process is now part of IRD annual financial demand. 
 
1) The completed application is sent in electronic format only to the IRD laboratory manager before 31th of 

August. The constituent documents are described in detail below.  
The application is a single PDF file named "PSF-Sud_ACRONYM”.  
The single PDF file aggregates all the constituent documents of the application into a single document 
(not password protected).  

 
2) The laboratory manager ranks all the “PSF” projects submitted. 
 
3) IRD representatives give a general endorsement on the projects 
 
4) The Capacity Building Office examines the admissible files and presents them to Scientific Departments 

and Department for mobilisation of research and innovation for development for selection 
 
5) Projects are presented to IRD governance for final arbitrage 
 
 
The constituent documents of the application are as follows:  
- A fully completed application form (PSF-Sud application form);  



-  letter of recommendation from the head(s) of the PSF-Sud partner institutions in the South1;  
 
 
 

 

For any question on the Terms of reference or the file’s set up, please contact : src@ird.fr  

                                                           
1 Depending on the case, for projects aimed at supporting institutions, letter from the legal representative of the institution / for 

projects aimed at supporting teams, letter from the structure of the institution involved in the project (laboratory, university 
department...) 

The originals of all the documents sent electronically must be retained by the applicant 
team. They may be requested if the project is selected. Please do not hesitate to contact 

the Capacity Building Office if you have any questions about the application process 
 

  

mailto:src@ird.fr

